Mau 1: Phong/Trung tam

UBND TINH THANH HOA  CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG DAl HQC VAN HOA Péc lap - Tw do - Hanh phc
THE THAO VA DU LICH
PHONG QUAN TRI - CSVC

Thanh Hoa, ngay 09 thang 8 nam 2022

KE HOACH NAM HQC 2022 - 2023

Can ctr Thong béo sb: 999 /TB-DVTDT ngay 04 thang 7 ndm 2022 cta Hiéu trudng
Truong Pai hoc Van hoa, Thé thao va Du lich Thanh Hoa vé viéc xay dung ké hoach nam hoc
2022 — 2023;

Can ctr chtrc ndng, nhiém vu cia Phong Quan tr1 - Co s¢ vat chét duoc quy dinh tai
Quy ché 6 chirc hoat dong cua Truong Pai hoc Van hoa, Thé thao va Du lich Thanh Hoa ban
hanh kém theo Quyét nghi s6 150/QN-HDT ngay 03/02/2021 cua Hoi dong Trudng Dai hoc
Van héa, Thé thao va Du lich Thanh Hoa;

Phong Quan trj - Co s& vat chét xay dung Ké hoach ndm hoc 2022- 2023 nhu sau:
1. Khai quat vé don vi
1.1. 86 lwong, co ciu va trinh dé

-Tong s6 can bo: 22 ngudi; Nam: 12 nguoi Nir: 10 nguoi

-Trinh d§ chuyén mon: Sau dai hoc: 03 nguoi (13,6%); Dai hoc: 09 nguoi
(40,9%); khac 10 nguoi (45,5%)
1.2. B4 may té chirc

-Trudong phong: 01 nguoi

-Pho trudng phong: 01 nguoi

T trueong: 03 td (01 dién nuorc, 01 bao vé, 01 moi truong)

-Can bo/chuyén vién: 17 nguoi
1.3. Phdn cong nhiém vu cho tieng chirc danh

TT Ho va tén can b ] Nhiém vu dwoc phan cong Can bo quan ly
(Hoc vi/hoc ham; chirc danh; so truc tiép/ Can b
dién thoai; email dinh danh) thay thé, phéi
hop

1. %hS;Lé V}f‘}“ Duong - Chi dao va thyc hién cong viée
ruong phong . n \ .
0986792191 t}{eo churc nang nhiém vu cua don vi
levanduong@dvtdt.edu.vn va chiu trach nhiém trudc Dang uy,

Ban gidm hiéu vé cac hoat dong:
Quéan 1y, van hanh CSVC, trang
thiét bi; Phbi hop cing cic don vi o

' op cung ' Ban giam hi¢u

lién quan trong hoat dong mua sam, Pho truong phong

sua chita, thay thé trang thiét bi;
An ninh - qudc phong; Xay dung co
ban; PCCC; ANTT va VSMT, Y té
va phong chéng dich...;

- Xay dung ké hoach, chién luoc

phat trién co s¢ vat chat ngan han,
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trung han va dai han dap ung cho
dao tao;

- Cac cong vi¢ce khac khi Pang uy,
Ban Giam hiéu di¢u dong.

Cir nhan:Nguyén Nhu Hai
Pho truéng phong
0912566422
nguyennhuhai@dvtdt.edu.vn

- Phu trach va chiu trach nhiém
trudc Pang uy, Ban giam hiéu va
Truéng phong vé cong tac ANTT
va VSMT,;

- Lién hé va phdi hop vé6i Cong an,
boi1 Quy tac, Moi truong... trén dia
ban nhim dam bao an ninh, an toan
tai san va v¢ sinh méi truong trong
nha truong.

- Cac cong viée khac khi Dang uy,
Ban Giam hiéu, Truéng phong diéu
dong.

Trudng phong

ThS.Piang Vin Chién

T6 truong dién nudce
0919753859
dangvanchien@dvtdt.edu.vn

- Phu trach va chiu trach nhiém
truc Truong phong vé cong tac
Dién — Nudc toan truong; Quan ly
va dam bao Co s& vat chit, trang
thiét bi phuc vu dao tao va NCKH
toan truong; Cong tac PCCC; Cong
tac dan quan tu v¢; cong tdc Quan
Iy ho so tai san, ho so kiém ké va
thanh 1y tai san;

- T6 truong quan ly, diéu dong, van
hanh am thanh, 4nh sing tai nha
biéu dién

- Cac cong viée khac khi Dang uy,
Ban Giam hiéu, Trudng phong diéu
dong.

Vi Ngoc Van
Nguyén Hiru Tuan

Cu nhan: Lé Thi Thu Huong
Can bo y té

0919754529
lethithuhuong@dvtdt.edu.vn

- Truc Y té, so ctu cac trudng hop
dm dau tai co quan, lién hé va
chuyén nhap vién cho cac truong
hop ning (néu co);

- Nhép, cip phat thuéc cho CBGV
va HSSV;

- Lap ké hoach kham strc khoe ban
dau cho HSSV nam thir nhét;

- Lap ké hoach, Béo cdo cong tac

Nguyén Thi Ngoc
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cham soc stc khde, VSMT (6 thang,
01 nim); kiém tra, gidm séat céng tac
VSMT, phong chéng dich bénh
trong toan truong;

- Quan 1y hd so nhép, cip phat thudce
va cac van ban lién quan dén cham
soc strc khoe, VSMT, phong chéng
dich;

- Cac céqg viéc khac khi lanh dao
phong di¢u dong.

Ctr nhan: Tran Thi Diéu Linh
Can bd

0988958326
tranthidieulinh@dvtdt.edu.vn

- Lap hd so thanh toan dién, nudc
nha trudong, cong viéc mua sam, stra
chita nho do phong thuc hién;

- Lap h so theo ddi cong tac bdo tri,
sira chira cac trang thiét bi;

- Quan ly, tong hop gidy dé nghi cua
cac don vi vé& mua sim, sira chita
trang thiét bi; hd so thanh toan, vin
ban dén di thudc don vi;

- Tryc van phong;

- Cac céngvviéc khac lghi lanh dao
phong va to trudng di€u dong.

Nguyén Thi Ngoc

Ctr nhan: Nguyén Hiru Tuan
Can bo

0949360386
nguyenhuutuan@dvtdt.edu.vn

- Lap ho so xay dung cac hang muc
vua va nho theo chu truong duogc
duyét;

- Giam sét nha thau thuc hién Xxay
dung, stra chita cdc hang muc vura va
nho;

- Quan 1y toan bd hod so lién quan
dén du an dau tu xay dung va ho so
lién quan xdy dung co ban nha
truong;

- Quan 1y theo ddi CSVC, thiét bi
hoi truong nha biéu dién, nha thuc
hanh du lich, nha tap thé thao;

- Cac cong viéc khac khi 1anh dao
phong va to trudng dicu dong.

Ping Vian Chién

ThS.Lé Thi Ngoc Lan

Can bo

0979082364
lethingoclan@dvtdt.edu.vn

- Lap s6 theo doi trang thiét bi tai
cac phong hoc, phong thuc hanh;

- Tham gia t6 kiém tra hanh chinh

Tran Thi Diéu
Linh
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gido dyc cua Nha truong
- Tryc Van phong;

- Cac céngvviéc khac lghi lanh dao
phong va to trudng di€u dong.

Cao dang: Nguyén Thi Ngoc
Canbo y té

0963843235
nguyenthingoc@dvtdt.edu.vn

- Truc Y té, so clru cac trudng hop
dm dau tai co quan, lién hé va
chuyén nhdp vién cho cac trudng
hop ning (néu co);

- Lap ké hoach, Bao céo cong tac
cham soc stc khde, VSMT (6 thang,
01 nim); kiém tra, gidm séat céng tac
VSMT, phong chéng dich bénh
trong toan trudng;

- Quan 1y ho so nhép, cip phat thudce
va cac van ban lién quan dén cham
soc stuc khoe, VSMT, phong chong
dich;

- Lap hd so thanh toan dién, nudc
nha trudong, cong viéc mua sam, stra
chita nho do phong thuc hién;

- Cac céqg viéc khac khi lanh dao
phong diéu dong.

Lé Thi Thu Huong

Cu nhan: Vi Ngoc Van
Can bo

0971803385
vungocvan@dvtdt.edu.vn

- Van hanh, stta chira dam bao an
toan hé théng dién — nudc, trang
thiét bi phuc vu dao tao va NCKH
toan truong;

- Phbi hop véan hanh, stra chita hé
thong 4m thanh 4nh sang hoi trudng,
phong hop, gidng duong;

- Phéi hop van hanh, sira chita, bao
tri hé théng mang Internet toan
truong;

- Quan ly sua chita, bao tri trang
thiét bi van phong trong toan truong.
- Quan 1y kho thiét bi vat tu, hd so
nhap kho, xuat kho cép cho cac don
vi;

- Cac cong viéc khac khi lanh dao
phong, t6 trudng diéu dong.

biang Van Chiép
Nguyén Hiru Tuan
HO6 Xuan Son

10.

12/12: H6 Xuan Son

- Kiém tra va xtr ly hu, hong nén

Ding Vin Chién
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Can bo
0965560111
hoxuanson@dvtdt.edu.vn

gach, san duong ndi by, hé théng
trang thiét bi dién, nudc;
- Tryc Van phong;

- Cac céngvviéc khac lghi lanh dao
phong va to trudng di€u dong.

Nguyén Hiru Tuin
HO6 Xuan Son

11.

Trung cap:Hoang Ngoc Kién
T4 trudng bao vé
0918821377
hoangngockien@dvtdt.edu.vn

12.

12/12: Nguyén Hitu Ptic
Nhan vién bao vé
0382493497
nguyenhuuduc@dvtdt.edu.vn

13.

12/12: Lé Van Tam
Nhan vién bao vé
0778599502

- Chiu trach nhiém trudéc Ban Giam
hiéu, 1anh dao phong vé cong tac
ANTT va an toan tai san, PCCC
toan truong;

- T6 chtrc truc bao vé 24/24 gid dam
bao an ninh trat tw, an toan tai san,
phong chéng chay nd trong nha
truong;

- Hudng dan, don doc kiém tra, can

Ievantam@dvtdt.edu.vn bd va ngudi hoe thyc hién néi quy Trudng phong
14. | Trung cap: Lé Quang Duong X . s Ph¢ trudng phong
A  a 5 A v€ trét ty tri an nha truong;
Nhan vién bao vé
0975833900 - Chiu trach nhiém truéc Hiéu
lequangduong@dvtdt.edu.vn truong vé cong viéc va trach nhiém
15. | Ctr nhan: Nguyén Pirc Giang clia minh;
I(;Ighfgng\é,TSS%ao Ve - Chiu trach nhi?m trudc phap luat
nguyenducgiang@dvtdt.edu.vn | va budc phai boi thuong thiét hai
16. | 12/12: T6 Birc Khuyén (néu c6);
Nhan vién bao vé - Cac cong viéc khac khi 1anh dao
0919878756 phong va t6 trudng diéu dong.
toduckhuyen@dvtdt.edu.vn
17. | Cunhan: La Thi Ha - Chiu sy giam sat, diéu dong cua
T truong moi truong lanh dao phong phu trdch chuyén
0943447027 o '
lathiha@dvtdt.edu.vn mon,
18. | Cao dang: Hoang Thi Hoi - Quan ly céc trang thiét bi phong
Nhan vién moéi truong hoc giang dudng, phong thuc hanh;
(h)ggs(itzh?;ﬁg?@dvtdt.edu.vn ma, tét‘r_néy Chleu tai cac phong hoc
19. | Ctr nhan: Lé Thi Thu Huong theo thoi khoa bicu; Trudng phong
Nhan vién moi trudong - Bam bao vé sinh céc toa nha, san | Pho truéng phong

0967386785
lethithuhuong.vs@dvtdt.edu.vn

20. | Ctr nhan: Nguyén Thi Giang
Nhén vién moi truong
0395410262
nguyenthigiang@dvtdt.edu.vn

21. | 12/12: Lé Thi Lé

Nhéan vién moi truong

duong noi bd va cham soc cay canh
trong pham vi nhiém vu, dam bao
moi truong “xanh — sach — dep”;

- Téng hop béo céo cac su cb, hu
hong trang thiét bi dién, nuéc;

- Cac cong vi¢ce khac khi 1anh dao
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0964206026 phong va t6 trudong dicu dong.

lethile@dvtdt.edu.vn

22,

12/12: Nguyén Thi Lé
Nhan vién méi truong
0862911186
nguyenthile@dvtdt.edu.vn

2. Nhiém vu cu thé .
2.1. Nhiém vu 6 thang dau nam, kinh phi hoat dong

Duy kién kinh phi

Ghi chu

TT Nhiém vu trong tam o
thuc hién
1. | Kiém tra, stta chita may chiéu khu vuc 50.000.000 | 50.000.000
giang dwong
2. | Kiém tra, stta chita thiét bi vé sinh 50.000.000 | 50.000.000
Khu virc giang duong
3. | Pam bao an ninh, an toan tai san ky niém 20.000.000 | 20.000.000
cac ngay 1&: qudc khanh 2/9; ngay nha
gido Viét Nam 20/11; Tét dwong lich.
4. | Pam bao CSVC thi két thic hoc ky 1
5. | Lap k& hoach va trién khai thanh 1y tai san 6.000.000 6.000.000
nam 2022
6. | Bao trl, bio dwdng co s¢ ha ting va cong 100.000.000 | 100.000.000
trinh xay dung
7. e e .. . 5.000.000/thang x 6 |  30.000.000
Cham sdc, cat tia cay xanh, cat co... i
thang
8. Tap huén, thue tap phuong an clru nan cuu 60.000.000 | 60.000.000
hy, PCCC; lam lai phuong an PCCC co s6;
B0 sung, mua mi thiét bi PCCC (binh chira
chdy, xuc nap binh chira chay)
9. Kiém tra, bdo tri, stra chira, trang thiét bi 150.000.000 | 150.000.000
van phong, hé thng mang Internet phuc
vu cho dao tao va nghién ctru khoa hoc;
bang ron, khiu hiéu; d6 muc..
10. | Phong chéng dich 1.500.000 x6 thang 9.000.000
11. | caitao phonghop A205 500.000.000 | 500.000.000
12. | Mua b6 sung may vi tinh dé ban 15 bd x 14.000.000 | 210.000.000
13. | Mua b sung may chiéu 05 cai x 20.000.000 | 100.000.000
14. | Mua may tinh Lap top 01 cdi x 25.000.000 | 25.000.000
15. | Mua may may in 05 cai X 5.000.000 | 25.000.000

Tong

1.335.000.000
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2.2. Nhi¢m vu 6 thing cudi nam, kinh phi hoat dong

Du kién kinh

phi

TT Nhiém vu trong tim thue hién Ghi chu
1 | Mua bo sung may vi tinh dé ban 15 bd x 14.000.000 | 210.000.000
2 | Mua b6 sung may chiéu 10 c&i x 20.000.000 | 100.000.000
3 | Mua may may in 05 cai x 5.000.000 | 100.000.000
4 | Mua may chu (server) quan Iy ngudn 01 cai x 50.000.000 50.000.000

th liéu fiién‘tfr
5 | Lap dat op tran thach cao trong cac 180.000.000 | 180.000.000
phong thyc hanh It hanh, huong dan
du lich va mai che mua nang phia
ngoai nha thyc hanh.
6 | Phong chéng dich 1.500.000 x6 thang 9.000.000
7| Kiém tra, bao tri, stta chita, trang thiét bi 150.000.000 | 150.000.000
vin phong, hé thong mang Internet
phuc vu cho dao tao va nghién ctru khoa
hoc; bang ron, khiu hiéu; d6 muec..
8 | Ké hoach dam bao an ninh tét Nguyén dan 10.000.000 |  10.000.000
2022
9 e . 5.000.000/thang x 6 30.000.000
Cham sdc, cat tia cdy xanh, cat cd... ,
thang
10 Trong cdy xanh, trong hoa 100.000.000 | 100.000.000
Téng 939.000.000
Du an thwe hién trong ndm 2022 va 2023:
TT Nhiém vu trong tam Dy lt(llli:lc l;lir;: phi Ghicht
1 Du 4n: Cii tao, ning cAp tuong rao bio vé 450.000.000 450.000.000
phia Bic; cai tao nén gach bong hong
2 | Dy 4n: B6 sung cac hang muc CSVC 10.000.000.000 | 10.000.000.000
cia nha truong giai doan 2022-2023:
lam san gido duc thé chat va cong
trinh phu trg; Cai tao san, duong noi
bd (trai tham nhya) trong khudn vién;
Lam méi hé thong chiéu sang ngoai
nha céc hang muc xay dung giai doan
2 cho déng bo; Lam céng chinh...
Tong 10.450.000.000




2.3. Phuong an dao tao, boi dudng can bd
2.3.1. Dinh huwéng boi duong can bo nang cao trinh do
Nha truong va don vi dang tao diéu kién dé mot sd can bd theo hoc dai hoc, ching
chi...nhdm ning cao trinh d6 chuyén mén, nghiép vu.
2.3.2. Dinh huéng boi dudng can b ndng cao nghiép vu
Nang cao nhan thirc chinh tri, Chi thi, Nghi quyét cia Pang, chinh sach phap luat
cua Nha nudc. Mdi Can bd, nhan vién trong don vi thyc hién ty rén luyén, ty hoc va tu
bdi dudng nang cao ning luc dap ing cong viéc va nhiém vu trong nim hoc va trong giai
doan phat trién méi.
- Tham gia tich cuc cac hoat dong cua nha trudong va hoc hoi kinh nghiém tai céac
don vi ban (trong va ngoai truong).
3. Nghién ciru khoa hoc ) ) )
3.1. Danh muc dé tai NCKH céc cap: Khuyén khich can b, nhan vién viét bai dang trén
tap chi khoa hoc cua truong va cac tap chi khac ngoai truong, sang kién kinh nghiém.
3.2. Danh myc hoi nghi chuyén mén (néu co)
3.3. bang ky viét s6 bai dang Tap chi TTKH Nha trudng: Khuyén khich can bd, nhin
vién viét bai dang trén tap chi khoa hoc cua truong va céac tap chi khac ngoai truong, sang
kién kinh nghiém.
4. Chuong trinh khao sat, thuc té
4.1. Trong nudce: Theo ké hoach cua nha truong
4.2. Nudc ngoai: Theo ké hoach cua nha truong
5. Cong tac thi dua ,
5.1. Tap thé: Pon vi lao dong tién tién
5.2. Canhéan: 80% lao dong tién tién
6. Giai phap thuc hién nhiém vu nam hoc
- Truéng, ph6 don vi thyc hién cong tdc gidm sat chat ché, thuc thi cong viéc trong
don vi cling nhu c4c nhiém vu dugc BGH giao.
- Phan cong nhiém vu chuyén mon téi ting bd phan, tirng ca nhan phu trach thuc
hién.
- Phéi hop chit ché véi cac don vi ¢6 lién quan dé thuc hién nhiém vu dugc giao.
- Nang cao y thure, trach nhiém ctia can b9, nhan vién trong don vi trong viéc thuc
thi nhiém vu.
- Piéu chinh phan cong lao dong theo chuyén mén, nghiép vu, s¢ truong; danh gia
lao dong dua trén hi¢u qua cong viéc.
7. Kién nghi, dé xuat:
- Trung tdm Ngoai ngir - tin hoc can chu dong hon nira va tu chiu trach nhiém
trong cong tac quan tri mang Internet, thong tin lién lac trong toan truong.
- Trudng cac don vi cé can bd trong quyét dinh thanh lap t6 am thanh, anh sang
phai thu xép cong viéc cho can bd van hanh am thanh anh sang tai nha biéu dién theo ké
hoach.



- Cong tac vé sinh moi trudng trong toan can cd su phdi hop cia cac khoa, Trung
tam va doan thé. Cac don vi, doan thé cAn nang cao trach nhiém trong khau phdi hop thuc
hién, tranh tinh trang tham gia hoi hot, thiéu trach nhiém.

- Cac don vi dao tao nang cao vai trd trong cong tac tuyén truyén vé giir gin vé
sinh chung cua nah truong.

- B6 sung thém 01 nhan vién moi trudng dam bao yéu cau nhiém vu nim hoc.

- Cho kiém tra, nang cip va dua vao sit dung phan mém quan 1y tai san.

Trén ddy 1a K& hoach nim hoc 2022-2023 cua phong Quan tri - Co s& Vat chét.
Kinh trinh Ban giam hiéu xem xét, phé duyét.

TRUONG PHONG

iz

Lé Van Duong



