Miu 1: Phong/Trung tim/Poan thé

TRUONG PAI HOC VAN HOA CONG HOA XA HOQI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phuc

THE THAO VA DU LICH

THANH HOA

PHONG QUAN TRI - CSVC

Thanh Hoéa, ngay 12 thang 7 nam 2024

KE HOACH NAM HQC 2024 - 2025

Can ci Thong bao sé 1149/TB-DVTDT ngay 05/7/2024 cua Hiéu trudng
Truong Pai hoc Vin hoa, Thé thao va Du lich Thanh Hoa vé viéc xay dung ké hoach

nam hoc 2024 - 2025;

Can ctr chire nang, nhi¢m vu cia Phong Quan tri - Co s¢ vat chat duogc quy dinh tai
Quy ché t6 chirc hoat dong ctia Truong Dai hoc Van hoa, Thé thao va Du lich Thanh Hoa;

Phong Quan tri - Co sé vat chat xay dung K& hoach nam hoc 2024- 2025 nhu sau:

I. Khai quat vé don vi

1. S6 lwong, co cAu va trinh do

- Tong s6 can bd: 20 nguoi;

Nam: 13 nguoi

Ni: 07 nguoi

- Trinh d§ chuyén moén: Sau dai hoc: 04 nguoi (20%); Dai hoc: 08 nguoi

(40%); khac 08 nguoi(40%)
2. B) may to chirc

-Truong phong: 01 nguoi

-Pho trudng phong: 01 nguoi
-T6 trudng: 03 to (01 dién nuée, 01 bdo vé, 01 méi truong)
- Céan bd/chuyén vién: 15 nguoi

3. Phan cong nhi¢ém vu cho tirng chirc danh

TT Ho va tén can b ] Nhiém vu dwoc phan cong Can b quan ly truc
(Hoc vi/hoc ham; chirc danh; so tiép/ Can bo thay
dién thogi; email dinh danh) thé, ph(’ii hop
?hS;Lé V}i{“ Duong - Quan 1y toan dién vi chju trich
o;gg%zplgoln & nhiém truéc Pang uy, BGH vé nhan
levanduong@dvtdt.edu.vn lyc va moi hoat dong cua don vi. - CBQL: Hiéu truong,
- Tham muu cho Pang uy, BGH trong Pho Hiéu truong phu
1. viéc xdy dyng ké hoach, chién lugc tréC%lTn%éli)iCSgg
q . . - : Phan Hon
phat trién co s¢ vat chat ngan han, Thai &
trung han va dai han.
- Céac cong viéc khac khi duge Dang
uy, Ban Giam hiéu giao.
Th’SPhE}H H@ng Thai - Tham muu, glﬁp ViéC cho Trlrdng - CBQL Lé Van
Ph¢ truéng phong ‘ ‘ g .. 2 | Duong
2. | 0913526152 phong va trye tiép quan 1§, 10 chic | “cprr. 16 van
phanhongthai@dvtdt.edu.vn | thwe hién cdc cong vice: Cong tic an | pyong

ninh, bdo v¢, v¢ sinh modi truong;



mailto:levanduong@dvtdt.edu.vn

Cong tac PCCC co s0; Cong tac dan
quan tuy v¢; cong tac stra chira nhd,
kiém ké, thanh 1y tai san.

- Truc tiép phu trach cong tac PCCC,
dan quan tu v¢, an ninh, bdo v¢ va vé
sinh mdi truong.

- Lién hé va phdi hop véi cac don vi
lién quan: Cong an cac cdp, Ban chi
huy quan sy cac cép, Cong an PCCC,
don vi quan 1y v& méi truong trén dia
ban nham dam an todn PCCC, an ninh,
an toan tai san, v¢ sinh moi trudong va
thuc hién nghiém cong tic qudc
phong.

- Thuc hién cac cong viéc khac khi

Trudng phong va Nha truong giao.

ThS.DPang Vin Chién
T6 trudng dién nudc
0919753859

dangvanchien@dvtdt.edu.vn

- Chiu trach nhiém truéc Trudng
phong va truc tiép gitp viéc cho Phé
truong phong phu trach mang: Pién —
nuée; CSVC, thiét bi phuc vu dao tao,
NCKH; Quan ly ho so tai san, ho so
kiém ké va thanh 1y tai san;

- T6 truong quan ly, didu dong, van
hanh 4m thanh, anh sang tai nha biéu
dién.

- Phéi hop cung don vi lién quan van
hanh, stra chira, bao tri hé théng mang
Internet toan truong;

- Van hanh, stra chira dam bao an toan
hé théng dién — nudc, trang thiét bi
phuc vu dao tao va NCKH nha B, Nha
biéu dién.

- Thyc hién céc cong viéc khac khi

Trudéng phong, PTP va Nha truong
giao.

- CBQL: Lé Van
Duong, Phan Hong
Thai

- CBTT: Vii Ngoc
Vin; Hd Xuan Son;
Nguyén Hitu Tuan

Cu nhan: Vi Ngoc Van
Can bo

0971803385
vungocvan@dvtdt.edu.vn

Chiu trach nhiém truéc Trudng phong
va truc tiép gitip viéc cho Phé trudng
phong phu trach mang:

- Van hanh, stra chita dam bao an toan

- CBQL: Lé Van
Duong, Phan Hong
Thai

- CBTT: Dang Van
Chién; H6 Xuéan Son
Nguyén Hiru Tuan

b
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hé théng dién — nudc, trang thiét bi
phuc vu dao tao va NCKH Nha A,C,
Trung tam thuc hanh Du lich;

- Phéi hop van hanh, stra chira, bao tri
hé thong mang Internet toan truong;

- Quan 1y kho thiét bi vat tw, ho so nhap
kho, xuét kho cép cho cac don vi;

- Thyuc hién céc cong viéc khac khi
Truéng phong, PTP va Nha truong
giao.

Ctr nhan: Nguyén Hiru Tudn
Can bo

0949360386
nguyenhuutuan@dvtdt.edu.vn

Chiu trach nhiém trudc Truong phong
va truc tiép gitp viéc cho Pho trudng
phong phu trach mang:

- Lap hd so xdy dung céc hang muc
vra va nho theo chud truong dugc
duyét;

- Giam sat nha thau thyc hién xay
dung, stra chita cdc hang muc vua va
nho;

- Quan 1y toan bo ho so lién quan dén
du an dau tu xdy dung va hd so lién
quan xay dung co ban nha truong;

- Van hanh, stra chita dam bao an toan
hé théng dién — nudc, trang thiét bi
phuc vu dao tao va NCKH Nha A,
Trung tam thyc hanh Du lich;

- Thyc hién cac cong viéc khac khi
Trudéng phong, PTP va Nha truong
giao.

- CBQL: Lé Van
Duong, Phan Hong
Théi

- CBTT: bang Van
Chién; H6 Xuén Son;
Vi Ngoc Van

Cu nhan: Lé Thi Thu Huong
Can bo y té

0919754529
lethithuhuong@dvtdt.edu.vn

Chiu trach nhiém truéc Trudng phong
va tryc tiép gitp viéc cho Pho trudng
phong phu trach mang:

- Tryc Y té, so ctru cac truong hop ém
dau tai co quan, lién hé va chuyén nhap
vién cho céac truong hop nang (néu co);
- Nhap, cap phat thuéc cho CBGV va
HSSV;

- Lap ké hoach kham strc khoe ban dau
cho HSSV ( dac biét sinh vién nam tha

- CBQL: Lé Van
Duong, Phan Hong
Thai

- CBTT: Nguyén Thi
Ngoc
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nhét);

- Lap ké hoach, B4o céo cong tac cham
soc suc khoe, VSMT (6 thang, 0Ol
nim); kiém tra, giam sat cong tac
VSMT, phong chdng dich bénh trong
toan truong;

- Quan 1y ho so nhép, cap phat thube va
cac van ban lién quan dén chiam soc sirc
khoe, VSMT, phong chéng dich;

- Thuc hién cac cong vi¢c khac khi
Truéng phong, PTP va Nha truong
giao.

Cao dang: Nguyén Thi Ngoc
Can bo y té

0963843235
nguyenthingoc@dvtdt.edu.vn

Chiu trach nhiém truéc Trudng phong
va truc tiép gitp viéc cho Phé trudng
phong phu trach mang:

-Truc Y té, so clru cac truong hop dm
dau tai co quan, lién h¢ va chuyén nhap
vién cho céc truong hop ning (néu cé);

- Kiém tra, gidm sat cong tac VSMT,
phong chéng dich bénh trong toan
truong;

- Quan Iy hd so nhép, cip phat thude va
cac van ban lién quan dén cham soc strc
khoe, VSMT, phong chéng dich;

- Lap ho so thanh toan dién, nudc nha
truong, cong viéc mua sim, sira chira
nhé do phong thuc hién;

- Cac cong viée khac khi lanh dao
phong diéu dong.

- CBQL: L& Van
Duong, Phan Hong
Thaéi

- CBTT: Lé Thi Thu
Huong

Ct nhan: Pham Thi Phuong
Can bo

0942.050.443
Phamthiphuong.thuvien@dvtdt

.edu

Chiu trach nhiém truéc Trudng phong
va truc tiép gitp viéc cho Pho trudng
phong phu trach mang:

- Lap hd so thanh toan dién, nuéc nha
truong, cong viéc mua sim, sira chira
nho do phong thuc hién;

- Lap hd so theo ddi cong tac bao tri,
sua chira cac trang thiét bi;

- Lap ho so theo di tin suat sir dung

trang thiét bi tai giang dudong va phong

- CBQL: Lé Van
Duong, Phan Hong
Thai

- CBTT: Nguyén Thi
Ngoc



mailto:nguyenthingoc@dvtdt.edu.vn
mailto:Phamthiphuong.thuvien@dvtdt.edu
mailto:Phamthiphuong.thuvien@dvtdt.edu

thuc hanh;

- Quan ly, tong hop gidy dé nghi cia
cac don vi vé mua sdm, stra chita trang
thiét bi; hd so thanh toan, vin ban dén
di thudc don vi;

- Thyc hién céac cong viéc khac khi

Truéng phong, PTP va Nha truong
giao.

12/12: Ho6 Xuan Son

Can bo

0965560111
hoxuanson@dvtdt.edu.vn

Chiu trach nhiém trudc Truong phong
va truc tiép gitip viéc cho Phé trudng
phong phu trach mang:

- Kiém tra va xtr ly hu, hdng nén gach,

- CBQL: Lé Van
Duong, Phan Hong
Thaéi

9. san duong ndi bo; hé thong trang thiét . 5
bi di ‘e nhi ha tho the thao: | - CBTT: bang Van
1 dién, nudc nha B, Nha tap‘t ¢ thao; Chién: Nguyén Hitu
- Lai xe cho truong khi ¢6 dicu dong. | Tuan
- Thyc hién céc cong viéc khac khi
Trudng phong, PTP va Nha truong
giao.
gt}an]; ?éc Thinh - Van hanh am thanh, anh sang tai nha
Oga(r)l 49%36 46 biéu dién (t6 4m thanh, 4nh sang).
phamdacthinh@dvtdt.edu.vn - Vén hanh, sira chita dam bao an toan| - CBQL: L& Van
hé thong dién — nudc, trang thiét bi Nha Duong, Phan Hong
10. v one dis AN T LT Thai
bicu dien. - CBTT: Piang Vin
- Thuc hién cac cong viéc khac khi| Chién; Vi Ngoc Van
Truong phong, PTP va Nha truong
giao.
?;utng fépigoéng Ngoc Kién | cpjy trach nhigm truée Ban Giam higu,
11. og())]_é'g(z)‘?%??ao ve Truéng phong va truc tiép giup viée
12/12: Nguyén Hitu Puc - T4 truong t6 bao vé chiu trach nhiém
12. Nhan vién bao v¢ chung va phéan cong lich truc cho nhan
0382493497 vién td bao vé. - CBQL: Lé Van
nguyenhuuduc@dvtdt.edu.vn A
12/12: Lé Vin T4m - Cong tac bao vé, ANTT va an toan 'I[')IE]I'()"ng’ Phan Hong
. N \ R al
) a ] & fal san t t ng, X 1 9 ~
| dvtdted - T6 chuc truc bao vé 24/24 gio dam
'[(‘ar\:lar:gacrgf L\ét (;farijévlglucng bao an ninh trat ty, an toan tai san,
1 Nhan Vién.béo vé phong chdng chay nd trong nha truong;
"1 0975833900 - Huéng dan, don déc kiém tra, can bo
quuanqduonq@thdt-Edu-Vn va ngudi hoc thyc hién ndi quy vé trat
15.| Cr nhan: Nguyén Duc Giang
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Nhan vién bao vé
0919931986
nguyenducgiang@dvtdt.edu.vn

16.

12/12: T6 Btc Khuyén
Nhan vién bao vé
0919878756
toduckhuyen@dvtdt.edu.vn

tu tri an nha truong;

- Chiu trach nhiém trudc phap luat va
budc phai boi thuong thiét hai (néu co);
- Thyc hién céac cong viéc khac khi
Truéng phong, PTP va Nha truong
giao.

17.

Ctr nhan: La Thi Ha
0943447027
lathiha@dvtdt.edu.vn

18.

Ct nhan: Lé Thi Thu Huong
Nhan vién méi truong
0967386785
lethithuhuong.vs@dvtdt.edu.vn

Chiu trach nhiém trudc Truong phong
va truc tiép gitip viéc cho Phé trudng
phong phu trach mang:

- Quan ly cac trang thiét bi phong hoc

giang duong, phong thuc hanh (mo,

tat may chiéu); mé, dong cia phong

hoc theo thoi khoéa biéu;

- bam bao vé sinh cac toa nha, phong
hoc, san duong ndi b va cham séc cay
canh trong pham vi nhiém vu, dam bao
moi truong “xanh — sach — dep”;

- Tong hop béo céo cac sy ¢b, hu hong

trang thiét bi;

- Thyc hi¢n cac cong viéc khac khi
Truong phong, PTP va Nha truong
giao.

(Khu vwe dwge phan cong nha B,
Nha biéu dién, Nha tip thé thao va
san duwong ndi bg)

19.

Cir nhan: Nguyén Thi Giang
Nhan vién moi truong
0395410262
nguyenthigiang@dvtdt.edu.vn

20.

Bui Thi Chin, Nhan vién moi1
truong
DT: 0362560233

Chiu trach nhiém truéc Trudng phong
va tryc tiép gitp viéc cho Pho trudng
phong phu trach mang:

- Quan ly cac trang thiét bi phong hoc

giang duong, phong thuc hanh (mo,

tit may chiéu); mo, dong cira phong

hoc theo thai khéa biéu;

- bam bao vé sinh cac toa nha, phong
hoc, san duong noi bo va cham séc cay
canh trong pham vi nhiém vu, dam bao
moi truong “xanh — sach — dep”’;

- Téng hop béo céo cac su cb, hu hong

trang thiét bi;

- Thyc hién cac cong viéc khéac khi

- CBQL: L& Van
Duong, Phan Hong
Thaéi

- CBTT: T6 mdi
truong
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Truéng phong, PTP va Nha truong

giao.

(Khu vuc dwgc phan cong nha C,
Nha biéu dién, Nha tip thé thao va

san duwong ngi bg)

I1. Nhiém vu cu thé

1. Nhiém vu 6 thang diu niim, kinh phi hoat dong

TT

Nhiém vu trong tam

Kinh phi
thuc hién

Ngudn kinh phi

NSNN
(Do Nha
truong cap)

X4 hoi
hoa/tu
thu, chi

Kiém tra, stra chita may
chiéu khu vyc giang
dudng

40.000.000

40.000.000

40.000.000

Kiém tra, stra chita thiét
bi v€ sinh khu vuc giang
dudng

40.000.000

40.000.000

40.000.000

bam bao an ninh, an
toan tai san ky ni¢ém cac
ngay 1&: qudc khanh 2/9;
ngay nha gido Viét Nam
20/11; Tét duong lich

15.000.000

15.000.000

15.000.000

Dam bao CSVC thi két
thic hoc ky 1

Lap ké hoach va trién
khai thanh 1y tai san ndm
2024

5.000.000

5.000.000

5.000.000

Béo tri, bdo dudng co sd
ha tang va cong trinh
xay dung

100.000.000

100.000.000

100.000.000

Chdm sbc, cat tia cay
xanh, cat c0...

7.000.000/thang

X 6 thang

42.000.000

42.000.000

Tap hudn, thuc tap
phuong an curu nan ctu
hg, PCCC; bo sung, mua
moi thiét bj PCCC (binh
chira chdy, xuc nap binh
chira chay)

50.000.000

50.000.000

50.000.000




9. | Kiém tra, bao tri, sira 120.000.000 120.000.000 |  120.000.000
chira, trang thiét bi vin
phong, hé théng mang
Internet phuc vu cho dao
tao va nghién ctru khoa
hoc; béang ron, khéu
hiéu; d6 muyec..
0.0 500.000 x6 3.000.000 3.000.000
Phong chong dich ,
thang
11. | Mua b6 sung may vi 10 b x 150.000.000 150.000.000
tinh dé ban 15.000.000
12. Mua bd sung may 05 cai X 100.000.000 100.000.000
chicu 20.000.000
13. Tréng Cﬁy xanh, tr(‘”)ng 50.000.000 50.000.000 50.000.000
hoa
Tong 715.000.000
2.2. Nhiém vu 6 thang cudi nam, kinh phi hoat dong
Nguon kinh phi
TT Nhiém vu trgng tim till;]chhegrll ‘
e NSNN X4 hoi
(Do Nha hoa/tu
trueong cap) thu, chi
1 Mua bd sung may vi tinh 10 bo x | 150.000.000 150.000.000
d¢ ban 15.000.000
2 | Mua bb sung mdy chiéu 05 cai x | 100.000.000 |  100.000.000
20.000.000
3 Kiém tra, bao tri, sira chira, 100.000.000 | 100.000.000 100.000.000
trang thiét bi vin phong, hé
thong mang Internet phuc vu
cho dao tao va nghién cuu
khoa hoc; bing ron, khiu
hiéu; d6 muyc..
4 | Ké hoach dam bao an ninh 10.000.000 | 10.000.000 10.000.000
tét Nguyén dan 2025
S | Chiam séc, cat tia cdy xanh, | 7.000.000/thang | 42.000.000 42.000.000
cit ¢o... X 6 thang
6 | Trdng cay xanh, trong hoa 50.000.000 | ©0-000.000 50.000.000




Téng 452.000.000

2.3.Dw an thwe hién trong nam 2024, 2025

TT Nhiém vu trong tam Dy lt(ll::,lc ll(llig: phi Ghi chud
1 | Kinh phi xin hd trg 1dm cc hang muc: Lin 480.000.000 480.000.000

son mat ngoai cac nha A,B,C; Chéng thdm
nha B; Lam duong 1én xudng cho nguoi
khuyét tat (Nam 2024)

2 | Dy 4n: Pau tu bd sung co s& vat chat | 19.000.000.000 | 19.000.000.000
Truong Pai hoc Van hoa, Thé thao va
Du lich Thanh Hoa (nam 2024,2025)

Tong 20.380.000.000

3. Phuong an dio tao, bdi dudng can b
3.1. Dinh huéng béi dwéng can bé ndng cao trinh do
Nha truong va don vi tao diéu kién dé can bo theo hoc dai hoc, tip huan cong tac
chuyén mén...nham nang cao trinh d6 chuyén mén, nghiép vu.
3.2. Dinh hweéng béi dwéng can bé ndang cao nghiép vu
Nang cao nhan thirc chinh tri, Chi thi, Nghi quyét ciia Pang, chinh sach phap luat
ctia Nha nude. Mdi can bg, nhan vién trong don vi thuc hién ty rén luyén, tu hoc va tur
bdi dudng nang cao ning luc dap tmg cong viéc va nhiém vu trong nim hoc va trong
giai doan phat trién méi.
- Tham gia tich cuc cac hoat dong cua nha truong va hoc héi kinh nghiém tai cac
don vi ban (trong va ngoai truong).
4. Nghién ctru khoa hoc
4.1. Danh muc dé tai NCKH cdc cap:
Khuyén khich can bo, nhan vién viét sang kién kinh nghiém; dé tai, dé an.
4.2. Danh muc héi nghi chuyén mén (néu co)
4.3. Ddang ky viét sé bai dang Tap chi TTKH Nha trwong; Tap chi chuyén nganh trung
UOng; nuoc ngoai: ,
Khuyén khich can b, nhan vién V’iét bai dang trén tap chi khoa hoc cuia truong
va céc tap chi khac ngoai truong, sdng kién kinh nghiém. Dy kién tir 02 bai tré 1én.
5. Chwong trinh khao sat, thye té
5.1. Trong nwéc: Theo ké hoach ciia nha truong
5.2. Nuéc ngoai: Theo ké hoach ciia nha truong
6. Cong tac thuc hién ké hoach phong, chong tham nhiing, tiéu cwe; thuc
hanh tiét kiém, chong lang phi; Cai cach hanh chinh
- Nang cao y thuc, trach nhiém cua cén by, nhan vién trong don vi trong vi¢c
thuc thi nhi€ém vu.




- Nhén thtc that ddy du, sau sic vé ¥ nghia, tim quan trong cta cong tac PCTN,

TC dé c6 thai do kién quyét, khong khoan nhugng va hanh dong that quyét liét, cu thé,

hiéu qua vé PCTN, TC.

- Tang cuong kiém tra, gidm sat, kiém soat quyén luc doi vdi truong, pho, to

trudng thudc don vi dé bao dam quyén luc dugc van hanh cong khai, minh bach, ding

dan.

- Panh gi4, lya chon, b tri ding cén bd, bdo dam chon ding nguoi, giao ding

viéc. Tang cudng quan 1y, gido duc, phong, chong suy thodi vé tu tudng chinh tri, dao
duc, 16i séng, “tu dién bién”, “ty chuyén héa” trong ndi bo don vi. Phan cong, phan
cAp gin voi giao quyén, rang budc trach nhiém, dong thoi, ting cuong kiém tra, giam

sat, kiém soat quyén luc va xir Iy nghiém nhiing sai pham trong cong tic can bd.

Chéng t¢ be phai, cuc bo, ca nhan chu nghia, hinh thanh “nhém loi ich” trong thuc thi

nhiém vu.

I11. Cbng tac thi dua
1. Tap thé: Pon vi lao dong tién tién

2. Canhan
TT Ho va tén Chirc danh DPing ky danh hi¢éu thi| Ghi chu
dua

1 [Lé Van Duong Trudng phong Chién si thi dua co s
2 [Phan Hong Thai Phoé truong phong  (Chién si thi dua co s
3 |Pang Vin Chién T6 truong dién nude|Chién si thi dua co so
4 L& Thi Thu Huong |Cén bd Lao dong tién tién
5 [Nguyén Hitu Tudn [Can bd Lao dong tién tién
6 |[ViiNgoc Vin Can bo Lao dong tién tién
7 |Pham Thi Phuong |Can b0 Lao dong tién tién
8 Nguyén Thi Ngoc |Can bo Lao dong tién tién
9 [H6 Xuan Son Cén b0 Lao dong tién tién

10 |Pham Dac Thinh Can bo Lao dong tién tién

V. Giai phap thuc hién nhiém vu nam hoc

- Trudéng, phd don vi thuc hién cong tac gidm sat chat che, thuc thi cong viéc

trong don vi cling nhu cac nhiém vu dugc BGH giao.

- Phéi hop chat ch€ vadi cac don vi co6 lién quan dé thuc hién nhi¢ém vy dugc

giao.

- Piéu chinh phan cong lao dong theo chuyén mon, nghiép vu, sé truong; danh

gia lao dong dua trén hi€u qua cong viéc.




V. Kién nghi, dé xuat (Ghi rd tieng linh vuc: CSVC, TCCB, Tai chinh, Co ché
chinh sdch...)

1.Linh vuc CSVC, thiét bi: Nha truong xem xét khoan kinh phi stra chira,
bao dudng, d6 muc may in dén cac don vi trong truong.

2.Linh vuc vé sinh moi truong: Bb sung thém 02 nhan vién v€ sinh moi
truong (hién tai c6 04 nhan vién).

Trén day 1a Ké hoach nam hoc 2024 - 2025 ctia PhongQuan tri - co s¢ vat chat
Kinh trinh Ban Gidm hiéu xem xét, phé duyét./.

DUYET CUA BAN GIAM HIEU TRUONG PHONG

o=

Lé Van Duong



